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PRELIMINARY AGENDA 
Development Authority of Fulton County 

(AGENDA SUBJECT TO CHANGE) 
RETREAT 

IN PERSON-ONLY AT 
Serenbe Inn (The Farmhouse – Hawthorne Room) at  

10950 Hutcheson Ferry Road, Chattahoochee Hills, Georgia 30268 
Thursday, February 20, 2025 (1:00 p.m. to 5:00 p.m.) and 

Friday, February 21, 2025 (8:30 a.m. to 3:00 p.m.) 

This public meeting will be physically conducted at Serenbe Inn (The Farmhouse – Hawthorne Room) at  
10950 Hutcheson Ferry Road, Chattahoochee Hills, Georgia 30268. We invite the public to participate in 
person.  

A. INVOCATION 
B. CALL TO ORDER: MR. KWANZA HALL, CHAIRMAN 
C. ROLL CALL: CHAIRMAN HALL 
D.  APPROVAL OF MEETING AGENDA    
E. PUBLIC COMMENT 
F. RETREAT: 

F.1. Thursday, February 20, 2025 
F.1.a. Serenbe Discussion (1:00 p.m.)   
F.1.b. Business Plan (2:00 p.m.)  
F.1.c. Grant Programs and Stakeholders (3:30 p.m.)  

F.2. Friday, February 21, 2025 
F.2.a. MFBE Update and Other Team Building Discussion (8:30 a.m.) 
F.2.b. Quick Look: Economic Development Outside of Fulton County (10:00 a.m.) 
F.2.c. Robert’s Rules (11:00 a.m.)  
F.2.d. Next Steps (12:00 p.m.) 
F.2.e. Communications (1:00 p.m.) 
F.2.f. Economic Development Partners (2:00 p.m.)  
F.2.g. Closing Remarks (2:30 p.m.)  

G.  NEXT MEETING:  
G.1. Regular Meeting, March 25, 2025

H.   ADJOURN


